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1) AWS share changed +0.3pp over 5 years (40.4% to 40.7%).

2) Intelligent Cloud share changed -11.0pp over 5 years (48.6% to 37.6%).
3) Google Cloud share changed +10.7pp over 5 years (11.0% to 21.7%).

4) AWS led 25Q2 revenue at $30,870M with 17.0% YoY growth.

5 ) Google Cloud had the fastest 5—year revenue CAGR at 38.9%.

6 ) AWS share changed -1.3pp over the available range (40.0% to 38.7%).
7) AWS's growth decelerated from 32.8% (20Q1) to 12.2% (23Q2).

8 ) Synthesis: Al capex is shifting the question from reported cloud growth to whether cash flow, contracts, and
capacity convert into durable returns.

RMFEEBAT @IRE - 26Q1

Al S5HRIR LN H]ia EOIE = g
AWS $37.6B +28.5% 37.8% 38.7%
Intelligent Cloud $34.7B +29.6% 39.7% 35.7%
Google Cloud $20.0B +63.1% 33.0% 20.6%
Oracle Cloud Infrastructure $4.9B +84.0% n/a 5.0%

cloud-earnings-brain - page 2 of 22



= LN EFINES

AWS | $37.68
Intelligent Cloud c $34.78
Google Cloud 7 $20.0B

Oracle Cloud - $4. 9B

Infrastructure
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ZFEIWAEZE, 20Q1 ERF#h

AWS $37.6B / +28.5%
20Q1 26Q!1
Intelligent Cloud $34.7B / +29.6%
20Q1 26Q1
Google Cloud $20.0B / +63.1%

20Q1 26Q1

Oracle Cloud Infrastructure $4.9B / +84.0%

R ———neTT
20Q1 26Q1
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Eh

AWS

AWS SHTIA $37.6B, [EEE +28.5%, EMFEZER
37.8%, ZO12HIF]AER CAGR H +24.2%,

Google Cloud

Google Cloud &#UA $20.0B, [Ett +63.1%, &
AW FEZE 33.0%, iZO12M90TFAEE CAGR K
+38.9%,

Intelligent Cloud

Intelligent Cloud & $34.7B, [EILE
+29.6%, EWFHZR 39.7%. ZORHIAFHHA
CAGR ; +18.9%,

Oracle Cloud Infrastructure

Oracle Cloud Infrastructure S\ $4.9B, Ett
+84.0%, EMFER n/a, 12O HEES CAGR
7 +59.3%,
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Cloud Intelligence Group

EEHA

BHEATE: AEEENT, BEN FBS ORETTWS.

= WA I b
24Q2 $3.8B +6.0%
24Q3 $4.0B +33.7%
24Q4 $4.0B +26.7%
25Q1 $4.3B +33.3%
25Q2 $4.6B +26.0%
25Q3 $5.2B +30.0%
25Q4 $5.8B +36.0%
26Q1 $6.0B +38.0%

Cloud Intelligence Group RN $6.0B, [Elth +38.0%, ZATERATFMERINIT#EE, NTHETETIHHE,
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Fintech & Business Services (FBS)

EEHA
BHEATE: AEEENT, BEN FBS ORETTWS.

= WA I b
24Q2 $7.4B +2.6%
24Q3 $7.6B +2.0%
24Q4 $8.1B +3.0%
25Q1 $7.9B +5.0%
25Q2 $7.8B +7.0%
25Q3 $8.4B +10.0%
25Q4 $8.7B +8.0%
26Q1 $8.6B +9.0%

Fintech & Business Services (FBS) U $8.6B, ELL +9.0%, ZETERFMEIE T, NTETETIZHE,
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Baidu Al Cloud

EZRNA

EEFTE: KESFEANE, BER FBS OfRBT WS,
> WA I b
24Q2 $0.7B +13.3%
24Q3 $0.7B +13.3%
24Q4 $0.8B +4.5%
25Q1 $0.7B n/a
25Q2 $0.7B n/a
25Q3 $0.6B +33.0%
25Q4 $0.8B n/a
26Q1 $1.3B +79.0%

Baidu Al Cloud &#IAN $1.3B, ELE +79.0%, ZATEMTNERIMITHED, FHETETHOHE.
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Neocloud [#

B8
ALY

EEHA

CoreWeave ZEFEFELAK IREN BILEYFMH/AI RSO, FEZAR L ERTFRBAE &,

AC] 52 ) —AERHT WK
CoreWeave Al Cloud $1.4B n/a n/a
CoreWeave

Nebius Al Cloud $0.1B n/a n/a
Nebius

DigitalOcean Cloud $0.2B n/a +16.0%
DigitalOcean

IREN Al Cloud (subset) $0.2B n/a +355.0%

IREN (Iris Energy)
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Eh

CoreWeave Al Cloud

BRI $1.4B, ELE/—FZEMN n/a, ERXE Al
THEKR. BEPETFENRATEERRINE.

DigitalOcean Cloud

R $0.2B, EILE/—F %M +16.0%, ERXE
Al ZHER. EFETENRADZESELIHE.

Nebius Al Cloud

R $0.1B, ELE/—FEMN n/a, ERXE A
THEKR. EPETENRATEEGRINE.

IREN Al Cloud (subset)

BHUIN $0.2B, EItb/—EZEM +355.0%, EAX
A ZRR. BPETEIRATERTES N
=

/o
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Capex
LHIS RIS AR,
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Ai Strategy
LEISHAERSIAAE.
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Customer Concentration
LHIS MRS ARE,

cloud-earnings-brain - page 13 of 22



08 - HkHEEAT A
Hk BB B B2

Capacity
LRSS HARISI AARZ.,
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Guidance
LHIS MRS ARE,
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Margin

HEISHAREES IR,
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Competition
LRSS HARISI AARZ.,
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Al $5tR

EERA
KEORBR, FIFEX—H, SNTEEERMERLER,

HEIS LA Al IBIRRZE.
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CPCMM — ] B@EAZHAHAEZD

CPCMM B—MHAZ] & Al RAZH NPEAFAERNARIER. MTHIERSES, MEERTZEAEEAEEK, M
NEE: MESIE (RENTRESABREAIZLER) + SRMNF GHEENRSHEINEEF/ITE/RPO BE) . =B
HEZRBIT N 19 MTDHE. FE: BER, (MR, FHBREEIN.

AL sH BR E
GOOG 3.8 BUIES|ZE + BEE TITEHIE, MEMR®E, B Q1 FCF B#
Alphabet (Google BAAZESE,

Cloud)

AMZN 3.5 BMESIE + BEE AWS 1BIEEINRE; IX 12 ™A FCF 2%
Amazon (AWS) Z4 $1.2B,

MSFT 3.2 RSB — Al ARR ] RPO 383, fHEH& Al ARR ] RPO 383f); HERIEEEH
Microsoft (Intelligent BEXE M.

Cloud)

META 2.8 mMESIZE + [BINEER [TEMERE; Al BAZTHIRFIAIHT
Meta m,

ORCL 2.1 S5BMESIE + BEE RPO fEA. OCI #iR58%h; B &AM
Oracle (OCI) BNRES .

NBIS None MIRZE — KTEE. EfESER. Q1 GPU =RIDEEM: K&E. EfME. Q1
Nebius M S EIEA T MERE,
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ER

BIE + 28 E
ZICBIRE: BER RTINS AT IR E A RS SR AT H?

GOOG AMZN MSFT

SBHLE + BN ER
RLEEE: P58 Al EHRET ISR 27

META

BME + BEF
R B AATRESIE TR M EIRAN?

ORCL NBIS

CPCMM £X: https://shihao.uk/
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three_giants_analysis.json Historical top—3 hyperscaler analysis

quadrants_analysis.json Hyperscaler, Chinese Cloud, and Neocloud quadrant analysis
strategy_timeline.json Earnings—call strategy quotes by topic

ai_metrics.json Sparse Al metric disclosures

capex_maturity.json CPCMM scores and tier groups

earnings_calendar_view.json Upcoming earnings calendar

BE

BEIRE: UTEEAHIEATITEMIAME. Microsoft Intelligent Cloud B8 Server. GitHub. Nuance HIF=\I5E;
AWS 2l—4=3488; Google Cloud & GCP + Workspace, &4l laaS Hi5H%, 152% Gartner / Synergy /
Canalys FE =51k,

EATTE: REEEANE, BEN FBS OB TS,
CoreWeave EF&EHE MK IREN BLL4EH/AIREOR, FZALEMRETEAE &.
{UREAR, FHRREERIN.

Contact: shihaogpt@gmail.com
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Ticker

ORCL

GOOGL

MSFT

AMZN

DOCN

TCEHY

CRWV

BABA

a

n
Oracle (OCI)

Alphabet (Google Cloud)
Microsoft (Intelligent Cloud)
Amazon (AWS)
DigitalOcean

Tencent (FBS)

CoreWeave

Alibaba (Cloud Intelligence)

4 BT IE) 2026-05-18T12:53:27.600537+00:00

Date

2026-06-10

2026-07-28

2026-07-30

2026-07-31

2026-08-05

2026-08-12

2026-08-12

2026-08-13
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Weeks

10

10

10

11

12

12

12

Status
next_up
upcoming
upcoming
upcoming
upcoming
upcoming
upcoming

upcoming
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